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A PROVEN PARTNER FOR CONTRACT REAGENT MANUFACTURING 

Often our customers are experiencing the following PAIN 
• Lack of Resources, Operation, Quality System – a deficit exists but you need speed to market for revenue 

 
• Capital Equipment Expenses – lacking the operation required and challenged with building the right operation 

 

 

• Focus on new product development – while their first generation of product drains their resources 
 

• Declining product sales and SKU rationalization – are minimum builds draining your operation while you should 
be focused on your high selling most profitable products 
 

 

• Improve process workflow – can you receive product in the “right size” to enhance your own production and 
workflow?  
 

• Cost improvement – overhead costs are effecting profitability; make or buy decision 
 

 

• Focus on core competency - spending their precious time on efforts that are outside their scope of expertise 
 
 
 

If any of these sound familiar, let’s talk.  

 

 

 

 
Heidi.Fleshman@americanbio.com 508-314-8575                           Stacey.Koeth@americanbio.com 508-654-1841 

mailto:Heidi.Fleshman@americanbio.com
mailto:Stacey.Koeth@americanbio.com

